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INTRODUCTION
The Historic Preservation Commission became a Certified Local Government on October 3, 1988.
The History of Lee's Summit

Founded in 1865 by William B. Howard, Lee’s Summit has a rich history of development based on its people and industry leaders.  From its humble beginnings as a community subject to raids during the border wars and debates surrounding its name, Lee’s Summit has watched history help create a framework for the city’s future.

Howard, a successful farmer and stockman, first set up the original town with 70 acres of land named it Strother (after his wife’s maiden name). In 1867, the community had to be renamed, at the request of the United States Post Office, because there was already another existing town named Strother. The community was renamed and incorporated that same year as the Town of Lee’s Summit. This is where history and the city’s name are open to debate.
Many people claim that the spelling of the city’s name (Lee’s) came in honor of Confederate General Robert E. Lee. Others claim the name was incorrectly spelled on the side of a Missouri Pacific boxcar, which was supposed to read "Lea’s Summit," in honor of respected citizen Dr. Pleasant Lea who lost his life during the Civil War. "Summit" refers to the fact that the city is the highest point on the railroad line between Kansas City and St. Louis.

One of Lee’s Summit’s most famous and notorious citizens during this same era was Thomas Coleman (Cole) Younger (1844-1916). Cole, along with his two brothers, fought for the Confederate Army during the Civil War. After the war, the Youngers made quite a name for themselves as bank robbers and outlaws upon joining forces with Frank and Jesse James. Cole Younger Days was an annual celebration held the last weekend of June for many years in Lee’s Summit.

The Lee’s Summit landscape is also dotted with another significant and historical landmark, Longview Farm, which was built as a summer home and gentleman’s home by lumber baron Robert A. Long. In this plush farmland environment his daughter, Loula Long Combs, polished her equestrian skills and became known worldwide as a premiere horse woman. The original mansion, barn and outbuildings have been under restoration and being utilized for a variety of social events. These structures are to be retrofitted for social events and other uses in concert with the overall plans for the New Longview Neo-traditional community.

HISTORY OF PRESERVATION ACTIVITIES

1988
Certified local government

1989
Survey Plan: Lee’s Summit

1991
Historic resources survey: phase 1

1994
Historic resources survey: phase 2 & 3

1994
Historic resources survey: final report

2001
CLG grant to complete cultural resources survey & preservation plan

2002
Design guideline workshop for MO & KS CLG members

2002
Completed cultural resources survey & preservation plan

2003
Downtown walking tour – preservation month

2004
Planning Commission approved survey & plan as an element of the comprehensive plan

2004
Downtown walking tour – May preservation month

2004
Graves/Hale award presented to Frank Graves & Donald Hale

2004
CLG grant to complete a multiple property documentation form and commercial historic district nomination project

2005
Cemetery walking tour – May preservation month

2005
Graves/Hale Award presented to Annette Braam & John Wisniewski

2005
Historic building plaques presented to the Longview Mansion and the Cooper/Black Grocer & Poos Bakery Building located at 11 SE Third Street

2005
Downtown National Register District approved by the National Park Service

2005
CLG grant to complete a nomination for a national register district for the Howard neighborhood residential historic district

2006
Cemetery walking tour – preservation month

2006
Graves/Hale Award presented to Julie Grogan

2006
Bailey Family Farm Historic District listed in the National Register of Historic Places

2006
CLG grant to complete a nomination for a national register district for the Hearne’s additions residential historic district

2007
Howard Neighborhood Residential Historic District listed in the National Register of Historic Places

2008 
Graves/Hale Award presented to Mike Bartrum and Betty Eubank on May 4.

2008 
Howard National Register District walking tour provided on May 17. 
2008
CLG grant was completed regarding three nominations for national register district for the Hearne’s additions residential historic area. 

2008
The NE Douglas Street, NE Green & 1st Street, and NE Forest & NE Green Street Historic Districts were listed in the National Register of Historic Places on August 27, 2008.
2008
A local historic district was established for the Todd George House at 408 SE 3rd Street with site specific design guidelines on September 18.
2009
Walking tour of the Lee’s Summit Historical Cemetery on May 16 as a tribute to Lee’s Summit Veterans. 

2009
Strawberry Lawn Fete at the Lee’s Summit City Hall Atrium on May 31 at which the Graves/Hale Historic Preservation Award was awarded to Ben Jewell.

2009
The Historic Preservation Commission adopted revised bylaws on July 20.  A copy of the revised Bylaws is in the Appendices.
2009
The Historic Preservation Commission elected new officers on July 20.
LEE’S SUMMIT, MO. HISTORIC PRESERVATION COMMISSION MEMBERSHIP

Member
Appointed
Term Expires
Preservation Related Field
Kathy Smith, Chair
07-12-07*
05-01-11
Member of Lee’s Summit Historical Society & Downtown Lee’s Summit Main Street
Matt Baird, Vice Chair
09-13-07
05-01-11
Realtor & Broker 
Julie Cawby
06-19-08*
05-01-12
Architect, with work in historic preservation & rehabilitation
Art Jones
06-19-08*
05-01-12
Real Estate & Banking
Craig Luebbert
05-15-08
05-01-12
Architect
Brett Methner
03-19-09
05-01-11
Real estate developer with a Bachelor of Arts Degree in History and a Master of Arts degree in Archaeology
Linda J. Tompkins
06-19-08*
05-01-12
Architectural Assistant – experience with Architectural history and preservation

Appointed
Kathy Hofmann, City Council Representative
07-01-08

Jim Hallam, City Council Representative
07-01-09

John Reece, Planning Commission Representative
09-25-07

“ * ” = Reappointed

Statements of Interest of the Historic Preservation Commission members are in the Appendices.
SCHEDULE OF MEETINGS HELD

October 20, 2008

November 17, 2008

December 15, 2008

February 23, 2009

April 20, 2009

June 15, 2009

July 20, 2009

August 17, 2009

September 21, 2009

The Historic Preservation Commission did not meet on the following date(s):

January 26, 2009

March 16, 2009**
May 18, 2009

COMMISSION ATTENDANCE – YEAR 2008/2009

	2008
	2009

	Commissioner
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar**
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Julie Cawby
	X
	X
	X
	
	X
	X
	X 
	
	X
	X
	
	X

	Kathy Smith
	X
	X
	X
	
	X
	X
	X 
	
	X
	X
	X
	X

	Matt Baird
	X
	X
	
	
	X
	X
	X
	
	X
	X
	X
	X

	Brett Methner
	
	
	
	
	
	
	X
	
	X
	X
	X
	X

	Art Jones
	
	X
	X
	
	X
	X
	X
	
	X
	X
	X
	

	Craig Luebbert
	
	X
	
	
	
	
	
	
	
	
	X
	

	Linda Tompkins
	X
	X
	X
	
	X
	X
	X
	
	
	X
	X
	X

	Jim Hallam*

City Council Liaison
	
	
	
	
	
	
	 
	
	 
	
	X
	X

	Kathy Hofmann*

City Council Liaison
	X
	
	X
	
	X
	
	X
	
	
	
	
	

	John Reece
Planning Commission Liaison
	
	X
	
	
	
	
	
	
	
	
	X
	


The Historic Preservation Commission did not meet on January 26, 2009 and May 18, 2009.
Commissioner Brett Methner was appointed to the Commission in April 2009. 
“ X ”
=
Attended

“ * ”
=
Note Jim Hallam was assigned as the City Council Liaison beginning July 2009 replacing Kathy Hofmann

“ ** ”
=
The Commissioners attended a training workshop offered by and held at the City of Independence, MO.  This was not an official Lee’s Summit Historic Preservation Commission Meeting.

HISTORIC PRESERVATION COMMISSION

ANNUAL WORK PROGRAM REPORT 2008-2009
Approved by the HPC on MAY 21, 2007

Amended on February 25, 2008

1. ADMINISTRATION
a. Preservation Funding Request (Budget)
The Historic Preservation Commission (HPC) will establish a funding request subcommittee to review the funding request on an annual basis to fund preservation activities established in the annual work program. The task of the subcommittee is to understand the city budget process, identify the annual funding needs of the preservation program, and review a 3-year long range preservation program. The recommended annual budget will be drafted in a timely manner beginning in September and the final recommended budget will be prepared for submittal to the Department of Planning and Development by the end of the calendar year to be included in the department’s annual budget request. 

b. HPC Bylaws

In accord with the Certified Local Government (CLG) Handbook, “Requirements of Local Government Programs III.D.5., Rules of procedure shall be adopted by the Commission and shall be available to the public.” Therefore, the HPC shall establish a set of commission bylaws as part of establishing adequate public participation in the local historic preservation program. Revised bylaws were adopted by the Historic Preservation Commission on July 20, 2009.  A copy of the revised Bylaws is in the Appendices.
c. Update website

The HPC shall review the HPC website on a periodic basis to determine if updates are needed, if certain preservation activities should be placed on the website and if the purpose of the website to inform the public of preservation activities is being met. 

d. Integrate preservation in city policies

The adopted Historic Preservation Plan cites the first of its five goals as “Integrate preservation into the City’s planning, land use, and property management codes and policies.”  The planning mechanisms of the city should protect historic resources with the minimum restrictions necessary to produce effective results. They should be administered in an efficient, convenient, clear, reliable, and predictable manner with meeting the citizens’ needs as the primary focus. Protective strategies must be integrated into land-use, design, property management and planning in the decision making process. Updating current preservation ordinances needs to coincide with the context and revision of other land-use regulatory mechanisms. The goal is to provide a seamless integration of historic preservation and the development review process. Policies of the Preservation Plan include (1) the development and implementation of formalized procedures to coordinate efforts among city departments and agencies, (2) develop and administer fire code regulations to facilitate preservation, renovation and rehabilitation of historic resources, (3) develop or modify appropriate zoning regulations to facilitate the preservation, renovation and rehabilitation of historic resources, (4) incorporate historic preservation in land use plans, (5) review the impact of city undertakings on identified significant historic resources, and (6) improve and update the historic preservation ordinance.
2. EDUCATION PROGRAMS
a. May Preservation Activities

1. Walking tours or informational workshops/presentations

Beginning in September of each year, the Historic Preservation Commission (HPC) establishes a public information project for the next year’s May Preservation Activities. The purpose is to provide an educational outreach activity pertaining to historic preservation in the community including its historic buildings and the city’s historic events.  The HPC sets up a subcommittee to explore the feasibility of such a project, define the project, create a timeframe how the project will become a reality, determine budgetary costs and associated funding sources and establish the role of the HPC subcommittee members in completing each of the steps to reach the end result by April of each year and have the event(s) commenced in May of each year. 

2. Strawberry Fete Awards Ceremony

At the beginning of each calendar year, the HPC establishes a subcommittee to investigate potential candidates for the Graves/Hale Historic Preservation Award. The subcommittee will research potential candidates to determine who is most qualified to receive this award. It may be determined that no one may be qualified to receive this award since it is not required to award this medallion each year. If candidates are chosen, the subcommittee will arrange for the medallion(s) to be created for the Strawberry Fete Awards Ceremony. The subcommittee will also investigate as to where the ceremony will be held, on what date, and how it will be catered. Further, announcements will be printed and mailed to potential invitees. Advertising announcing the event will be drafted for the local media as well as preparation of an article in the newspaper informing the public what happened at the event. 

b. Publish Articles 

Develop a series of articles highlighting Lee’s Summit’s architectural, cultural, tourism, and commercial treasures. Feature one article per quarter in the Kansas City Star newspaper or other appropriate regional or national tourism publications. These published articles are to increase the public awareness of Lee’s Summit’s historic preservation activities. A subcommittee of the HPC will research what subject will be provided for the proposed article, coordinating with the media and their deadlines to have the information ready for printing, and providing appropriate photos to accompany the written text. 

c. Tourism 

Further develop and market the historic homes and the Downtown Core walking tour. Conduct an assessment and inventory of local and regional historical assets to leverage in expanded Heritage Tourism promotion. Based on researched information, develop a self-guided tour booklet of existing and future historic districts and landmarks to be distributed at community based organizations, such as the Chamber of Commerce, the EDC, Lee’s Summit Historic Society, and the Main Street office.

d. Children education activities 

Increase awareness of Historic Preservation through public education programs, and informational brochures focusing on public education with children in the first phase of education activities. The HPC will work with the Lee’s Summit School District Administration in developing a series of activities that school children can understand and participate in to create finished products to display in the schools. This could evolve in a development of a module package as a teaching device illustrating local history to the youth of the community. 


e.
Adult education activities

In the second phase, the HPC will develop a media package for adults in the community celebrating local history including how the community evolved over time, the people that were instrumental in past historic events and the places where local history took place. The purpose is to increase public support for historic preservation, increase awareness and support from business owners on the advantages of historic preservation and other related benefits such as tax credits. These activities should also be coordinated with other appropriate boards and commissions existing in the community. 

f. Rural property owners informational correspondence 

The HPC will initiate a printed brochure or informational letter to inform rural property owners on the benefits of their farm land being listed in the National Register of Historic Places. A short term subcommittee will be created to research the information for the text explaining the benefits of rural property being listed in the National Register of Historic Places, establish the format of the brochure/letter, and establish a process how the information will be disseminated in a timely manner.
3. OBJECTIVES
a. Increase awareness of historic preservation with other boards and commissions

The HPC shall establish a network of communication with other city boards and commissions that have common purpose with the HPC such as the Parks and Recreation Board, the Arts Council, the Beautification Commission, and the Planning Commission. Appointed liaisons of these boards and commissions will communicate through the sharing of agendas in order for members of these commissions to attend each other’s meetings and communicate similar or compatible programs or activities and coordinate activities for the benefit of the entire community. 

b. Informational presentations to the HPC regarding approved plans and documents

City staff will, on a periodic basis, make presentations to the HPC regarding adopted plans such as the Comprehensive Plan, the Unified Development Ordinance, the Downtown Master Plan, the Preservation Plan, the Arts Council’s goals and the Beautification Commission’s Strategic Plan. This activity will provide updated information on issues facing other commissions or committees.

c. Planning Commission liaison

The Chair of the Planning Commission has the authority to appoint one member of the Planning Commission as the liaison to the Historic Preservation Commission (Sec. 17.180.B.) who can regularly attend HPC meetings.

d. City Council support

As needed, the HPC shall make presentations to the City Council regarding the HPC Work Program, the Annual Report and communicate recommendations of the HPC to the City Council when deemed necessary for City Council support or concurrence. 

e. Public perception

The HPC will adopt their bylaws, discuss agenda items and perform their assigned duties as provided by ordinance and state statutes in a professional manner to earn a mutual respect by the community at large. Production of brochures relating to the authority and duties of the HPC will be made available to the public. 

f. Establish a historic preservation chapter in the Emergency Operations Plan.

The HPC will work with Jackson County and other regional Historic Preservation Commissions in the creation of a historic preservation chapter for the city’s Emergency Operations Plan. To date there is no such document approved by area local and state governments. 

g. Improve communications to the HPC board
1. Appropriate city staff will provide updates of pertinent matters or activities taken place at other boards and commissions meetings that are of interest to the HPC.
2. Offer meeting appointments via “Outlook”
With the establishment of “Microsoft Outlook 2002”, the city will be able to electronically communicate more effectively with HPC members. This program will further aid in the scheduling of regular or special meeting agendas.

h. HPC members should have education/orientation of Lee’s Summit history

On a periodic basis, the HPC will be provided informational presentations by the Lee’s Summit Historical Society regarding the written history of the city pertaining to the people and events that are associated with our built historic environment. 

i. Amend the annual work program on a yearly basis.

When necessary, staff will arrange for a workshop to review future annual work programs of the HPC.

j. HPC tours other cities with historic districts
1. The HPC will tour other cities located in the region that have historically designated landmarks or districts to experience what preservation activities or Certificates that are successful and what solutions that do not work or are not appropriate.

2. The HPC will attend other Preservation Commission meetings when appropriate agenda items may assist the HPC in their deliberation of similar historic activities pending the HPC agendas.

4. PROJECTS

a. 2009 Old Town East area National Register Grant
1. The HPC will hold required public meetings to provide information to the public regarding the proposed National Register nomination application for the Old Town East area.

2. The HPC will make a recommendation on the proposed National Register nomination application for the Old Town East area to the Missouri Advisory Council on Historic Preservation in accord with the CLG Handbook Guidelines for Participation in Missouri’s Certified Local Government Program, Section VI. A. which states that “the CLG shall be responsible for review of all National Register nominations within their jurisdiction”.
b. Howard Neighborhood local historic district

In accord with State Statutes RSMO-Section 253.415.2.(2), granting to such (Historic Preservation) commission the powers and authority  “To recommend to the governing body designation of significant historic properties as historic landmarks and historic districts…” and in accord with Article 6.370.B. Designation of Historic Districts and Landmarks, of the Unified Development Ordinance (UDO) “The Preservation Commission shall recommend to the Governing Body the adoption of ordinances designating single structures or sites… or groups of structures…having special historical, archeological or architectural interest or value as Landmarks or Historic Districts”, the HPC will provide information, upon the establishment of the Howard Neighborhood National Register District by the National Park Service, for  owners of properties located within the established National Register district to submit appropriate applications for local designation of such district. This information will be in the form a published brochure explaining the process and benefits of designating a local historic district. 

c. Design guidelines for Howard Neighborhood local historic district

Upon the establishment of the Howard Neighborhood local historic district, the HPC will work with the property owners within such district to create a set of design guidelines to protect the characteristics of the properties located in the established local historic district and to guide the improvements of properties for the HPC to grant Certificates of Approval or Certificates of No Effect. 

d. 2007 Hearne’s Neighborhood National Register Grant
1. Considering the State Historic Preservation Office (SHPO) has approved a 2007 CLG grant to survey the Hearne’s neighborhood for three National Register nomination applications, the HPC will assist in such endeavors by providing representation on the Request For Proposal (RFP) committee in the selection of a professional preservation consultant to prepare the nomination applications.
2. Further, the HPC will hold three required public meetings regarding the progress of such nominations and will make a recommendation on the three district nomination applications to the Missouri Advisory Council on Historic Preservation as required by the State of Missouri of a CLG commission.

e. Hearne’s Neighborhood local historic district

In accord with State Statutes RSMO-Section 253.415.2.(2), granting to such (Historic Preservation) commission the powers and authority  “To recommend to the governing body designation of significant historic properties as historic landmarks and historic districts…” and in accord with Article 6.370.B. Designation of Historic Districts and Landmarks, of the Unified Development Ordinance (UDO) “The Preservation Commission shall recommend to the Governing Body the adoption of ordinances designating single structures or sites… or groups of structures…having special historical, archeological or architectural interest or value as Landmarks or Historic Districts”, the HPC will provide information, upon the establishment of the Hearne’s Neighborhood National Register District by the National Park Service, for owners of properties located within the established National Register district to submit appropriate applications for local designation of such district(s). This information will be in the form of published brochures explaining the process and benefits of designating a local historic district. 

f. Establish future National Register historic districts and local historic districts.

1. Based on the recommendations of the approved Cultural Resource Survey and the approved Historic Preservation Plan, the HPC will seek applications to the State of Missouri for CLG grants to assist in the financing of the preparation, by a professional preservation consultant, of national register nomination applications for historic areas identified in the Cultural Resource Survey. These potential districts are located east and west of the Downtown National Register District as well as identified and eligible properties located within the Downtown Core Area that have not yet been designated as a historic district. 

2. Once a national register district is established in the city by the National Park Service, the HPC will, according to State Statutes and the UDO, provide information for property owners located within the established National Register district to submit appropriate applications for local designation of such district(s). This information will be in the form of published brochures explaining the process and benefits of designating a local historic district. 

g. Complete the building improvement program for the downtown core area

1. With the recommendation of the HPC regarding the proposed design guidelines for the Downtown Core Area, the HPC and staff will continue to complete the products as contracted with a preservation consultant. HPC staff will complete a design guideline brochure as approved by the HPC explaining a summary of the overall building improvement program for the downtown core area.

2. Further, a design guideline handbook will be completed by the HPC staff and approved by the HPC explaining the purpose of the program, financial assistance, eligibility requirements and allowed improvements of the building improvement program. 


h. Create and adopt design guidelines for infill development within the Old Lee’s Summit Neighborhoods

As a supporting role in the evolution of infill development in the Old Lee’s Summit neighborhood area, the HPC will review proposed design standards to be incorporated in the UDO to regulate the development of infill projects. The HPC will review these proposed standards so that any proposed infill development will be compatible with the character of established commercial or residential neighborhoods.

i. Review Certificate applications.

In accord with Article 6.380 Certificate applications of the UDO, the HPC will review applications for Certificate of Appropriateness and Certificate of No Effect required for planned improvements on historically designated properties. The HPC shall approve, modify or disapprove aforementioned applications in whole or in part or suspend action on it for a period not to exceed 60 days for the purpose of obtaining additional information or documentation. 


j. Initiate a documentation program of Downtown NR District buildings

1. Currently there is no existing exterior documentation of historically designated buildings located in the Downtown National Register District. These 44 structures were constructed between 1880 and 1955. In case of a disaster that may occur at any time, including fire, tornado, wind storm, flood, hazardous material incidents, earthquakes, or ice storms, should any of these structures be damaged, replacement either in whole or in part, could be accomplished if there is documentation of the current exterior facades of these buildings. 

2. Upon approval of the City Budget effective July 1, 2007, the HPC will advertise a Request for Proposal (RFP) to seek a consultant that will graphically and electronically document the exterior of all 44 buildings that are contributing to the Downtown National Register Historic District.

3. The HPC will assist in the procurement of a consultant by providing representation on the Request For Proposal (RFP) committee in the selection of a professional consultant to prepare the exterior building documentation report. 

4. Further, the HPC will hold required public meetings regarding the progress of the exterior documentation of the 44 contributing buildings located within the Downtown National Register Historic District. 

k. Relocation of the Historical Society Museum

If current efforts are not successful, the HPC will assist the Lee’s Summit Historical Society’s by providing a letter of support in recommending an appropriate site for relocation of the current society’s facilities within the city’s historic downtown core. 

l. HPC assist Main Street in preparing a comprehensive wayfinding/signage package for the downtown area and entry points to it. 

1. The HPC will assist in the procurement of a consultant by providing representation on the Request For Proposal (RFP) committee in the selection of a consultant to prepare the Wayfinding Plan for downtown. 

2. The HPC will assist in the review of the findings of the Wayfinding Plan document and forward a written recommendation to the City Council. 

3. The HPC will participate in the open forum to review and discuss the accepted Wayfinding Plan. 

EVALUATION OF THE Certified Local Government (CLG) PROGRAM
Since the City became a Certified Local Government (CLG) in October of 1988, the City has received nine (9) CLG grants to assist the community in its preservation program. The following list contains the fiscal year, the amount of federal funds awarded, project name and product produced:
Fiscal Year
Federal $
Project Name
Product(s)





1988
$2500
Survey Plan
Survey Plan and Historic Context Report

1990
$9550
Arch. Surveys
Rural Survey and a Business District Survey

1991
$1248
Staff funding
Partial funding for part time preservation staff

1994
$2556
Reg. Conference
5th Annual Regional Preservation Conference
1999
$5040
Structure Report
Longview Arches Relocation Study

2001
$9999
Survey Grant
Cultural Resources Survey & Preservation Plan
2004
$8000
Multiple Prop.Survey
Multiple Property Survey and Downtown NR District
2006
$3699
NR Nomination
Howard Neighborhood NR District

2007
$4774
NR Nomination
Hearne’s Neighborhood NR Districts
2009
$10000
NR Nomination
Old Town East NR Districts
Total
$57,366
These awarded federal grants enabled the City of Lee’s Summit to implement their Historic Preservation Program as outlined in the CLG Handbook. The completion of the initial historic survey and the completion of the cultural resource survey and preservation plan allowed the city to take the next steps and have national register nominations completed for the older portions of the community focusing from the historic railroad depot with the Downtown National Register District and expanding south and north with the Howard Neighborhood National Register Residential District and the pending three Hearne’s Neighborhood National Register Residential Districts. Funding also allowed for initial staff funding, structure reports on our historic entrance structures of the Longview Farm and an outreach program for a regional preservation conference. Without this accomplished program to date, we would not have the work program the Historic Preservation Commission adopted in May of 2007 incorporating 28 projects in the preservation of our community resources.
Historic Preservation Fund Grants

On August 1, 2008, the City of Lee’s Summit applied for a grant pre-application for FY 2009 CLG Historic Preservation Grant Fund. The City requested funding to complete a Multiple Property Submission for nominations of four individual sites and five National Register districts for the historic resources associated with the Lee’s Summit Old Town East Area. 

On September 15, 2008, the City of Lee’s Summit applied for a grant application for FY 2009 CLG Historic Preservation Grant Fund. The City requested funding to complete a Multiple Property Submission for nominations of one individual site and five National Register districts for the historic resources associated with the Lee’s Summit Old Town East Area. 

On December 12, 2008, The City of Lee’s Summit received preliminary approval of a grant application for FY 2009 CLG Historic Preservation Grant Fund. The City requested funding to complete a Multiple Property Submission for nominations of one individual site and five National Register districts for the historic resources associated with the Lee’s Summit Old Town East Area. 

On March 19, 2009, the Mayor signed the 2009 CLG Grant Agreement to hire a consultant to prepare nominations for one individual site and five National Register districts for historic resources associated with the Lee’s Summit Old Town East Area. 

SUBCOMMITTEES AND STUDY GROUPS

Funding Request Subcommittee

The Historic Preservation Commission Funding Request Subcommittee met on November 14 to review the 2008-2010 HPC funding program. The Commission, on December 15, 2008, accepted by consensus this recommended funding request to the Department of Planning and Development. 
May Preservation Month Subcommittee

The May Preservation Month Subcommittee met several times to prepare for events to be held in May of 2009. A Strawberry Fete was held in the City Hall Atrium on May 31 and a Lee’s Summit Historical Cemetery Tour took place on May 16. 

Annual Work Program
The Historic Preservation Commission reviewed and approved an amended Annual Work Program for the second half of 2008-2009 and for the fiscal year 2009-2010 on December 15, 2008. The work program was organized into four major categories including, administration, education programs, objectives, and projects.  A total of 10 items included timeframes for each project were included in the work program
Commission Bylaws

Chairperson Cawby and Vice-Chair Smith signed the revised bylaws on July 20, 2009.
COMMISSION ACTIVITIES

Local Landmarks Designated – None
Local Districts Designated – None

National Register of Historic Places – None (2 currently under review: George, Todd M. Sr., House and the Old Town East Neighborhood Districts)
COA/CNE Cases Reviewed and Decisions Reached – 
1. The Historic Preservation Commission approved Application 2008-002 COA on October 19, 2009, for exterior brick repointing to the Local Historic Landmark known as the Train Depot located at 220 SE Main Street.

2. The Historic Preservation Commission approved Application 2009-001 COA on February 23, 2009, for exterior building improvements and site improvements to the Local Historic Landmark known as the Todd George House located at 408 SE 3rd Street. 
Zoning Ordinance Amendments – On July 21, 2008, the Historic Preservation Commission reviewed proposed amendments to the Unified Development Ordinance (UDO) relating to historic preservation and prepared by the Director of Planning and Development. The City Council passed Ordinance #6733 on December 4, 2008, amending UDO Articles 6 and 17 pertaining to Historic Preservation.  A copy of the updated articles and Ordinance #6733 has been included within the Appendices.  Please note that Article 17 of the UDO is now Article 18 with Amendment #32 to the UDO.
Training and Conferences

List the training seminars and conferences, and the commission members who attended, as well as resource persons presenting workshops or other special information to the commission.

Date
Location
Description of Event and Commissioners and staff attending
10/21/08
Tulsa, OK
Chairperson Cawby and Commissioner Art Jones attended the National Trust Annual Conference

2/7/09
Jefferson City, MO
Commissioners Tompkins and Jones attended the CLG Forum Conference.
3/17/09
Independence, MO
Commissioners Cawby, Smith, Baird, Jones, and Tompkins attended the Mock Preservation Commission meeting to review 2 Certificate of Appropriateness applications. 
Public Education and Outreach

Date
Description of Event
February 25, 2009
The Historic Preservation Commission Vice-Chairperson presented the historic building plaque to the Collier Family for their building located at 247 SE Main Street.

March 19, 2009
The City signed the FY’2009 Historic Preservation Fund (HPF) Grant Agreement with the Missouri Department of Natural Resources (Project number 29-09-21831-002). The total amount is for $16,667 of which $10,000 is federally funded.

May 1, 2009
The Historic District signs were installed in the Hearne’s neighborhood historic districts and the Howard neighborhood historic district. 

May 16, 2009
The Lee’s Summit Historical Cemetery tour was given as part of May Preservation Month Activities.

May 31, 2009
The Strawberry Fete was held in the City Hall Atrium. The Hale/Graves Preservation Award was given to Ben Jewell. 

August 17, 2009
The City held the first public meeting regarding the Old Town East Area Historic Districts Project. Sally Schwenk and Kerry Davis of Sally Schwenk Associates Inc. Preservation Professionals described the proposed boundaries of three National Register districts within the area bounded on the east at Douglas Street, on the south by SE 2nd Street, on the west by Highway 291 and on the north by SE 5th Street.
Sept. 21, 2009
The City held a second public meeting regarding the Old Town East Area Historic Districts Project. Sally Schwenk of Sally Schwenk Associates Inc. Preservation Professionals described the proposed boundaries of three National Register districts within the area bounded on the east at Douglas Street, on the south by SE 2nd Street, on the west by Highway 291 and on the north by SE 5th Street.  In addition, Sally Schwenk went over the purpose of the National Register and what effects it could have for a person’s property.

APPENDICES
Historic Preservation Commission Meeting Minutes Summary
Historic Preservation Commission 
Meeting Minutes Summary
The following are summaries of minutes of the 9 Historic Preservation Commission (HPC) meetings that were held between October 1, 2008 and September 30, 2009. Each meeting began with the roll call, approval of the agenda, Public Comment, and approval of previous meeting(s) minutes. Each meeting concluded with Discussion of Other Items, Roundtable and Adjournment after the regular agenda items were discussed.
October 20, 2008 Meeting

The HPC approved Application #2008-002 Certificate of Appropriateness – Train Depot with nine conditions. 

Julie Cawby was re-elected chair of the HPC and Kathy Smith was re-elected Vice-Chair of the HPC by a unanimous vote.

The HPC reviewed the Funding Request Subcommittee Report and requested an increase of funds allocated for May Preservation Month activities and continued this item to the November meeting. The Chair requested a list of expenses for each of the activities for 2008 May Preservation Month events.

The HPC reviewed the Annual Work Program and considered time adjustments to some of the projects and continued this item to the November Meeting. The Chair requested the Howard National Register District to be designated as a local historic district project be changed from January through June to July through December of 2009 and the Howard District local district design guidelines project be placed on the To Be Determined list.  
November 17, 2008 Meeting

Presentation of a building plaque for the Howard Building located at 247 SE Main Street.  The plaque was not presented because the recipient was not present at the meeting. No further actions were decided upon by the Commission.
A presentation by City staff and discussion regarding the Documentation of the Downtown National Register District buildings.  Heping Zhan, Manager of Long Range Planning, demonstrated the final deliverables from the consultant, Shafer, Kline & Warren, Inc. and the potential uses for the data by the City in the future. 

Bob McKay, Director of Planning and Development, was present for the discussion and offered directions pertaining to the structure of the Commission’s funding request to match P&D’s program budget. Bob suggested that the Commission decide on a list of programs and projects and their associated costs for the next fiscal year and forward a copy of the draft request to him before the next Commission meeting (December 15). The Commission continued the action to the December meeting. 
The Commission discussed each item of the Annual Work Program and recommended minor changes. 

December 15, 2008 Meeting

The Commission reviewed the Funding Request Report 2009 and accepted the report by consensus.
The Commission reviewed the Fiscal Year (FY) Work Program and accepted the report by consensus.

January 26, 2009 Meeting

No meeting was held.

February 23, 2009 Meeting

The Commission held a public meeting for Application #2009-001 Certificate of Appropriateness for the Todd George Residence. The HPC unanimously approved 2009-001 COA Todd George Residence per submitted plans, building elevations and detailed attachments. 

The Commission decided to that it will meet March 17 at the Independence, MO Historic Preservation Commission Meeting at 6 PM instead of their regular March 16 meeting held in Lee’s Summit.
The commissioners briefly discussed the state preservation tax credits that may be reduced in the state budget. Kathy Smith gave an overview of the Lee’s Summit 360 degree Strategic Planning effort. Heping Zhan announced the future update of the Comprehensive Plan. 
March 17, 2009 Meeting

The Commission attended the March 17 at the Independence, MO Historic Preservation Commission Meeting at 6 PM instead of their regular March 16 meeting held in Lee’s Summit.  No official Lee’s Summit Historic Preservation Commission meeting was held for March 2009.
April 20, 2009 Meeting

The HPC approved the recommendation of the May Preservation Month Subcommittee to hold the Lee’s Summit Historical Cemetery Tour event on May 16, 2009 and related activities.

The HPC approved the recommendation of the May Preservation Month Subcommittee to award the Graves/Hale Preservation Award to Ben Jewell at the Strawberry Fete to be held on May 31, 2009.
The commissioners briefly discussed the annual work program and moved item #5, Heritage Tourism, from January to begin in July of 2009. Under Item #8, Publication Articles, the three historic house articles were placed in the Tribune newspaper in 2008.
May 18, 2009 Meeting

No meeting was held.

June 15, 2009 Meeting

The HPC reviewed the recommended changes to the proposed amended bylaws. The minor revisions will be incorporated in the revised draft for approval at the next July 20 meeting.

The commissioners briefly discussed the Hearne’s walking tour project and cemetery issues.

July 20, 2009 Meeting

The HPC approved the revised Commission bylaws.
Kathy Smith was elected chair of the HPC and Matt Baird was elected Vice-Chair of the HPC by a unanimous vote.
The commissioners reviewed staff’s draft and had a few recommendations.
The commissioners briefly discussed and reviewed each item of the Fiscal Year 2009-2010 Work Program.

The commissioners briefly discussed the cemetery and cemetery digitalization.  
August 17, 2009 Meeting

The HPC held the first public meeting on the Old Town East National Register Nominations including 5 potential historic districts and 1 individually eligible property. 

Presentation was given by Sally Schwenk, with Sally Schwenk Associates, discussing the 5 historic districts and 1 individual property that were previously surveyed in 2002.  These were potential properties for the National Register.  

Heping Zhan, Manager of Long Range Planning, gave a brief overview of the CDBG five year plan preparations including multiple public surveys to be given in person and online.  He also provided the dates of two open house events (8/31/09 and 9/2/09 from 5-8 P.M. in the City Hall front lobby) and mentioned issuing a news release to raise public awareness. 

September 21, 2009 Meeting

The HPC held a second public meeting on the Old Town East National Register Nomination Project.  Sally Schwenk, with Sally Schwenk Associates, gave a presentation discussing the 5 historic districts and 1 individual property that were previously surveyed in 2002.  These were potential properties for the National Register.  The consultant’s presentation discussed the areas being studied for possible consideration.  The focus of her presentation was to inform the public of what the National Register is, what if any affects it has for property owners, available tax credits for rehabilitation, and the difference between and National Register nomination and a Local Register nomination.
Mark Dunning, Director of Codes Administration, gave a brief presentation of the redevelopment and reuse of Arnold Hall by the Martin City Melodrama.  The presentation gave a synopsis of the conceptual renovations and additions to Arnold Hall, a brief history of Martin City Melodrama and its decision to pursue relocating to Arnold Hall, current stages of developing programming uses for the space, and where funding sources have been established.

The HPC designated specific duties to the commissioners and staff for the preparation of the 2010 May Preservation Month.
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