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INTRODUCTION

The Historic Preservation Commission became a Certified Local Government on October 3, 1988. 

The History of Lee's Summit

Founded in 1865 by William B. Howard, Lee’s Summit has a rich history of development based on its people and industry leaders.  From its humble beginnings as a community subject to raids during the border wars and debates surrounding its name, Lee’s Summit has watched history help create a framework for the city’s future.

Howard, a successful farmer and stockman, first set up the original town with 70 acres of land named it Strother (after his wife’s maiden name). In 1867, the community had to be renamed, at the request of the United States Post Office, because there was already another existing town named Strother. The community was renamed and incorporated that same year as the Town of Lee’s Summit. This is where history and the city’s name, are open to debate.                        

Many people claim that the spelling of the city’s name (Lee’s) came in honor of Confederate General Robert E. Lee. Others claim the name was incorrectly spelled on the side of a Missouri Pacific boxcar, which was supposed to read "Lea’s Summit," in honor of respected citizen Dr. Pleasant Lea who lost his life during the Civil War. "Summit" refers to the fact that the city is the highest point on the railroad line between Kansas City and St. Louis.

One of Lee’s Summit’s most famous and notorious citizens during this same era was Thomas Coleman (Cole) Younger (1844-1916). Cole, along with his two brothers, fought for the Confederate Army during the Civil War. After the war, the Youngers made quite a name for themselves as bank robbers and outlaws upon joining forces with Frank and Jesse James. Cole Younger Days was an annual celebration held the last weekend of June for many years in Lee’s Summit.

The Lee’s Summit landscape is also dotted with another significant and historical landmark, Longview Farm, which was built as a summer home and gentleman’s home by lumber baron Robert A. Long. In this plush farmland environment his daughter, Loula Long Combs, polished her equestrian skills and became known worldwide as a premiere horse woman. The original mansion, barn and outbuildings have been under restoration and being utilized for a variety of social events. These structures are to be retrofitted for social events and other uses in concert with the overall plans for the New Longview Neo-traditional community. 

LEE’S SUMMIT, MO. HISTORIC PRESERVATION COMMISSION MEMBERSHIP

Member





Appointed

Term Expires
Julie Cawby, Chair




07-01-04*

05-01-08
Kathy Smith, Vice Chair



05-15-03

05-01-07

Christine Bushyhead, City Council Representative
10-07-04

04-13-06**


Kurt Pycior, Planning Comm. Representative
04-12-05



Jeff Oswald





08-04-05

05-01-07

Linda J. Tompkins




07-01-04*

05-01-08
Dr. Michael Raynor




07-01-04

05-01-08

Dr. Chris White




07-01-04

05-01-08

Ben Rao





04-20-06

05-01-07

* Reappointed
** Resigned from City Council
COMMISSION ATTENDANCE – FISCAL YEAR 2006
	Commissioner
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Christine Bushyhead
	
	
	
	
	
	
	
	
	
	
	
	

	Julie Cawby
	X
	
	
	X
	
	
	X
	
	X X
	X
	X
	X

	Jeff Oswald
	X
	
	
	X
	
	
	X
	
	X X
	X
	X
	X

	Kurt Pycior
	
	
	
	
	
	
	
	
	
	
	
	

	Ben Rao
	
	
	
	
	
	
	
	
	X X
	X
	
	

	Dr. Michael Raynor
	
	
	
	X
	
	
	X
	
	
	
	X
	

	Kathy Smith
	X
	
	
	X
	
	
	X
	
	X X
	X
	X
	X

	Linda Tompkins
	X
	
	
	X
	
	
	X
	
	X X
	X
	
	X

	Dr. Chris White
	X
	
	
	X
	
	
	X
	
	X X
	X
	X
	X

	Rebecca Winchell
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


“X” = Attended

COMMISSION MINUTES
Summaries of the Minutes for the following meetings are attached:

October 17, 2005
January 23, 2006
April 3, 2006
June 19 & 26, 2006
July 17, 2006
August 21, 2006
September 18, 2006
The Historic Preservation Commission did not meet on the following dates:

November 21, 2005
December 19, 2005
February 27, 2006

April 17, 2006
May 15, 2006
SUBCOMMITTEES AND STUDY GROUPS

Cemetery  Walking Tour
The Cemetery Walking Tour Task Force included Chairperson Cawby, and Vice -Commissioner Smith. The task force met periodically to organize the walking tour event held on May 6, 2006.  An approximately 150 citizens attended the event. The high school’s debate group and history class, under the tutelage of Mr. Ben Jewell, participated as docents for the walking tour and played the roles of historic characters in a re-enactment of Bob Younger’s funeral with a Victorian hearse. 
Strawberry Lawn Fete

Strawberry Lawn Fete was held at the William Howard residence located at 508 SE Douglas Street on May 20, 2006, where Kathy Smith presented the Graves/Hale Award for Excellence in Historic Preservation to Julie Grogan. 
Commission Bylaws

Chairperson Cawby and Vice-Chair Smith continued to serve on a subcommittee to draft the Commission’s bylaws.

Historic Preservation Commission Website

The Historic Preservation Commission continued discussion of a proposed Historic Preservation website on the City’s website and Commissioners White and Raynor volunteered to serve on the task force. Vicky Smith, an instructor from Longview College, prepared a draft website that included the text drafted by Michael Gorecki, and presented the proposed website to the Commission on August 21, 2006. The Commission approved the draft website to be finalized and presented to the ITS Department of the city to implement into the city’s website. 
COMMISSION ACTIVITIES

Local Landmarks Designated – None

Local Districts Designated – None

National Register of Historic Places – On April 3, 2006, the Historic Preservation Commission recommended approval of Application #2006-01 NR, Bailey Family Farm National Register Historic District located at 1300 SE Ranson Road. The Bailey Family Farm National Register Historic District was approved by the National Park Service on July 3, 2006. National Register District application and MPDF is on file with the SHPO office.
Cases Reviewed and Decisions Reached – None

Design Guidelines – On June 26, 2006, the Historic Preservation Commission recommended approval of the City of Lee’s Summit Downtown Core Area Design Guidelines Manual. The recommendation was forwarded to the City Council for review and approval. 
Training and Conferences

List the training seminars and conferences, and the commission members who attended, as well as resource persons presenting workshops or other special information to the commission.

Date

Location

Description of Event and Commissioners and staff 






attending

10/21/05
Springfield, MO
Commissioners White and Tompkins attended the State 





Historic Preservation Conference.
01/23/06
Lee’s Summit, MO
Lee’s Summit Battalion Chief Jim Eden presented the City 



Disaster Plan to the Historic Preservation Commission.
04/03/06
Lee’s Summit, MO.
Jo Ann Radetic, Missouri SHPO CLG coordinator 




presented a training session to the commission regarding 



“Defensible Decision Making: Preservation Commissions 



and the Law”. 

Public Education and Outreach

Date
Description of Event

May 6, 2006
The Lee’s Summit Historic Preservation Commission and the Lee’s Summit Historical Society conducted tours of the Lee’s Summit Historical Cemetery located at 291 Highway and Langsford Road. The tours began at 10 AM and ended at 2 PM. A Victorian hearse, drawn by two Percheron horses, was used in a re-enactment of Bob Younger’s funeral. Artifacts and pictures were on display for public view. This public education event was part of the May Preservation Month Activities in Lee’s Summit. 
May 20, 2006
Strawberry Lawn Fete was held at the Howard Residence, located at 508 SE Douglas, where Kathy Smith, Vice-Chair of the Historic Preservation Commission presented the Graves/Hale Award for Excellence in Historic Preservation to Julie Grogan. 
Historic Preservation Fund Grants
On September 26, 2005, the City of Lee’s Summit applied for a grant application for FY 2006 Historic Preservation Fund. The City requested funding to complete a National Register Nomination for the Howard’s First Addition Neighborhood District in Lee’s Summit, Missouri. On January 3, 2006, the city received preliminary approval of the FY ’06 CLG grant application in the amount of $3,699.00. The total cost of the project is $6,165 according to the grant agreement. The city executed the grant agreement with SHPO on March 20, 2006. The city executed the contract with Sally Schwenk Associates on May 23, 2006. 
On August 1, 2006, the City of Lee’s Summit applied for a grant pre-application for FY 2007 Historic Preservation Fund. The City requested funding to complete a Multiple Property Submission for a National Register Nomination for the Hearne’s Additions in Lee’s Summit’s Old Town area.  The estimated project cost is $7,957 of which $4,774 would include Federal Funds.
APPENDICES

2006 Annual Report

City of Lee's Summit, MO.

Historic Preservation Commission

Meeting Minutes Summary

The following are summaries of minutes of the 8 Historic Preservation Commission meetings that were held between October 1, 2005 to September 30, 2006. Each meeting began with the roll call, approval of the agenda and approval of previous meeting(s) minutes. Each meeting concluded with Discussion of Other Items, Public Comment, Roundtable and Adjournment after the regular agenda items were discussed. 

October 17, 2005 Meeting

Karen Messerli, Mayor of Lee’s Summit, presented the Historic Preservation Commission with the Certificate provided from the State of Missouri Department of Natural Resources Historic Preservation Office regarding the listing of the Lee’s Summit Downtown District in the National Register of Historic Places on August 17, 2005 by the National Park Service. 

Ms. Cawby was reelected chair of the commission and Kathy Smith was reelected vice chair of the commission by a unanimous voice vote of the commission.
Ms. Tompkins inquired on the status of railroad crossings in downtown. Mr. Arbo, Assistant City Administrator, stated the City Council heard a presentation on technology to install special railroad crossings that would reduce train horn noise in Downtown.
The Commissioners discussed May Preservation Month activities. The commission discussed a second annual tour of the Lee’s Summit Cemetery. Dates were reviewed and further details are to be followed through to organize this event. 
A brief discussion involved documenting existing buildings in case of a disaster took place in downtown. The Commission wanted to hear from the Fire Department on their plans in case of a disaster in Downtown. The Commission discussed the future use of the Old Post Office. Commissioner White made a motion, seconded by Ms. Tompkins, that the Commission would provide a support letter for the future use of the old Post Office building by the Lee’s Summit Historical Society and Main Street offices. 
January 23, 2006  Meeting

Battalion Chief, Jim Eden, of the Lee’s Summit Fire Department presented the city’s Emergency Operations Plan to the Historic Preservation Commission. Mr. Eden discussed the key points of the plan including, prevention of avoidable disasters, established capabilities the City had to protect its citizens, responding to natural disasters, and recovery measures. In the event of a disaster or terrorist attack, the Fire Chief or Police Chief could request the emergency operation center to be open in the Fire Department Headquarters. The discussion was then open to commissioners. Ms. Smith was concerned about a plan for property owners of historic buildings. If fire personnel knew historic documents are in a building, they would do their best to protect those documents. Buildings listed in the National Register would have a higher priority for financial assistance in reclamation and rehabilitation. Ms. Smith noted that a partnership should be created among the Historic Preservation Commission, the Fire Department and organizations like Lee’s Summit Main Street. It is essential, according to Mr. Eden, to get together the departments relating to buildings such as, Planning, and Codes with the Fire Department when planning for new uses in a historic building. General damage assessment would be performed by the Codes Department. Dr. White noted in integrating experts like historic preservation architects into the process as much as possible. With all the improvements planned for downtown, some extra care should be taken to have expertise available that could make a difference between a building being saved or razed. This could be added to the Emergency Operations Plan. Staff noted the National Register buildings should be documented and measured for future replacements if a disaster removed any one of them.  
The website is being coordinated by Dr. Raynor with the assistance of a Longview College instructor, Vicky Smith. Ms. Smith will work with Kelli Welch from Administration to coordinate what would be possible to place on the city’s website. 
The Commission reviewed the logistics of the cemetery tour for May Preservation Month activities in Lee’s Summit. The Commission discussed the Graves-Hale Award in that who would be the nominee and where would the location of the Strawberry Lawn Fete be. No decision was made by the commission. 
Dr. White summarized some of the sessions he attended at the State Historic Preservation Conference in Springfield, MO. 

Mr. Arbo, Assistant City Administrator, provided a status report on Neighborhood Preservation Tax Credits and other redevelopment activities relating to the Downtown Master Plan. 

April 3, 2006 Meeting

Sally Schwenk, of Sally Schwenk Associates, presented a nomination of the Bailey Family Farm located on 15 acres at 1300 SE Ranson Road. The presentation included the descriptions of all the residential and farm buildings on the site. The Commission recommended approval, by a unanimous vote, of Application 2006-01 NR, Bailey Family Farm National Register Historic District located at 1300 SE Ranson Road. 
Jo Ann Radetic, Missouri SHPO CLG Coordinator, presented a video presentation “Defensible Decision-Making: Preservation Commissions and the Law”. After viewing the video, Ms. Radetic discussed the major points with the Commission. Ms. Smith inquired what process was used to review applications of Certificates of Appropriateness. Ms. Radetic outlined the process to include informal conversations with staff, submittal of an application, Preservation Commission review of the application with staff recommendations and the City would enforce decisions of the commission. Preservation commissions act in a quasi-judicial capacity in judging whether an application conformed to the design guidelines.  Mr. Arbo noted the city is discussing the establishment of a conservation district. Ms. Radetic noted that Missouri’s enabling legislation for historic preservation did not address conservation districts. The City of Springfield has a conservation district under Chapter 353. Ms. Wensel of Liberty noted their community had a conservation district but their Commission only reviewed applications for buildings within historic districts. Further discussion focused on the details of design guidelines and review process of neighboring communities of Liberty and Independence. 
The Commission discussed preservation activities for May Preservation Month. Advertising for the cemetery tour was completed. Further discussion focused on a nomination for the Hale-Graves Award. Ms. Smith nominated Julie Grogan for the award in 2006. Dr. Raynor seconded the nomination and the commission voted unanimously by voice vote to approve the nomination of Ms. Julie Grogan as recipient of the award. 

June 19, 2006 Meeting

The Preservation Commission focused the entire meeting on the review of proposed Lee’s Summit’s Downtown Core Area Design Guidelines Manual. Staff recommended approval of the draft design guidelines manual. Mr. McKay, Planning and Development Director, gave a summary and power point presentation on the draft design guidelines manual. Discussion focused on design guidelines as well as the process to review Certificates of Appropriateness and No Effect. Then the Commission went through the draft document page by page and pointed out spelling errors, consistent terminology, report format, as well as adjustments on technicalities of various design guidelines. Due to the late hour, the commission completed comments on Chapters 1 through 9 and continued this review to the next meeting.

Ms. Smith summarized the May Preservation Month Cemetery Tour activities. The Commissioners discussed possible processes regarding neighborhood plans. 
June 26, 2006 Meeting

The Commission continued review and discussion of the Downtown Core Area Design Guidelines Manual beginning with Chapter 10.  The commission inquired as to the process of approval of the document by the City Council. Staff noted it would go either directly to the City Council and then be directed to the Community Development Committee (CDC) or it would go directly to the CDC. Staff encouraged the commission to attend further review meetings of the City Council. The Commission reviewed the document page by page with comments similar to that of the June 19 meeting. The commission recommended some changes in the Emergency Demolition section including documentation of buildings before demolition. Section 19, Recommendations for Disaster Preparedness was relocated to the Appendix. The commission discussed Appendices A and B regarding the classification of work items for a COA and a CNE. Some modifications were made as to the type of work as well as what work would involve a COA and a CNE. The Commission briefly discussed fees for the application process. They were concerned that a high fee may place a burden on the homeowner. The Commission wanted the Appendix to include the list of Preservation Briefs prepared by the National Park Service. Staff further addressed actions that would have to be taken to complete the process to have effective design guidelines in the downtown core area. Dr. White made a motion to recommend approval of the Design Guidelines Manual and forward the document on to the City Council for review and approval. Ms. Tompkins seconded the motion. The Commission voted unanimously by voice vote to recommend approval of the document. 
July 17, 2006 Meeting
The Commission held the first public meeting on the National Register Nomination for Howard’s First Addition Neighborhood District. Ms. Schwenk, of Sally Schwenk Associates presented information to the public who attended the meeting. Property owners in the area in question received a brochure titled “What is the National Register of Historic Places?”.  Ms. Schwenk summarized the National Register program and the available tax credits. She also explained the process for the National Register nomination. The boundaries of the draft district were pointed out on a map. A citizen inquired if this process was the first step towards local overlay districts. Ms. Schwenk explained it was not. Ms. Schwenk responded to a question as to the benefit of designation to the city. Ms. Schwenk noted that creating local districts with tax credits usually caused property values to stabilize or rise. Ms. Smith noted that listing properties in the National Register is an excellent marketing tool for the city. Future planning for National Register districts would include ranch home neighborhoods. Ms. Schwenk noted that designation of properties as a local district with zoning overlay and design guidelines was the best protection for a neighborhood. The next two public meetings are scheduled on December 18, 2006 and April 16, 2007. Ms. Schwenk discussed the differences between benefits of a National District nomination and a local district nomination. Ms. Schwenk discussed some of the details of the benefits of tax credits. A citizen inquired which Commissioners lived or worked in areas with local designation. The commissioners explained where they lived and what their backgrounds are and interests are in historic preservation. Mr. Gorecki clarified the status of the draft design guidelines approved by the Historic Preservation Commission in 2002. They were only a draft and related to commercial and residential properties that were eligible for historic designation throughout the city. Citizen inquiry focused on demolition and what does designation do for those properties.  Chair Person Cawby reminded the attendees to attend the next public meeting in December. 
The Commission voted unanimously by voice vote to approve Resolution 06-01 recommending that the 2007 CLG Historic Preservation Fund grant be approved and this resolution was sent to the city council. 

The Commission reviewed the proposed 2007 Annual Work Program of the commission. They summarized the intent of each of 15 items. 
August 21, 2006 Meeting

The Commission reviewed the presentation by Vicki Smith of a draft of a new website for the Commission to be part of the city’s website. Ms Smith, instructor at Longview Community College, created the first draft of the website including the text prepared by Michael Gorecki, liaison to the Historic Preservation Commission. The format of the website included a historic album theme that included changing historic photos of the community. Various linkages were created connect to the activities of the preservation program. The Commission approved the draft which is now being completed to include sources of photos and biographies of the commissioners. It will then be presented to the Information Technology Services (ITS) department of the city for inclusion on the city’s website. 

The Commission discussed possible activities that could take place during May Preservation Month in 2007. Various possibilities included the 1950’s ranch style subdivisions, the Strawberry Lawn Fete, and local historic churches (St. Paul’s Episcopal Church) and neighboring related residences. A subcommittee was formed to work out the details of May Preservation Month Activities to include the local historic church theme activities and the Strawberry Lawn Fete. 

The Commission reviewed the revised draft 2007 Annual Work Program. Dr. White made a motion to approve the 2007 Annual Work Program and Mr. Oswald seconded. The Commission voted unanimously to approve the 2007 Annual Work Program. 
The Commission briefly discussed the proposed budget for the next fiscal year. More information will be provided for the next budget subcommittee meeting. 
September 18, 2006 Meeting

 The Historic Preservation Commission approved the minutes for the July 17, 2006 and August 21, 2006, meetings. 
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